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Name Duration Start Finish
1 Transfer of SLAAP to GITY OF ST LOUIS BY GSA 1569 Wed 5/6/98 Fri 6/13/03
' days?
2 INSTALLATION COMPLETES SITE-WIDE ENVIRONMENTAL BASELINE SURVEY | 1040 days Wed 5/6/98 Man 6/11/01
(EBS) . .
3 INSTALLATION SUBMITS ROE WITH EBS AND NEPA (REC) TO HQAMGC 12 days Fri 8/15/01 Mon 772701
4 HQAMC SUBMITS ROE TO ACSIM 13 days Thu 9/27/07| Mon 10/15/01
5 ([ad ARMY SECRETARIAT APPROVES ROE FORWARDS TO GSA_ . 110 days|  Tue 10/16/07 Mon 3/18/02
6 DOD SCREENING 30days| Wed11/15/00]  Thu 12/14/00
T GSA COMPLETES SCREENING 30days| Thu 11/16/00 Fri 12/15/00
8 ARMY PROVIDES GSA WITH PARTIAL ENVIRONMENTAL DOGUMENTATION 10days: _ Mon 6/17/02 Fri 6/28/02 .
5. _ TRANSFER THE PROPERTY 1 day? Fri6/13/03 Fri 6/13/03 |
10 ;. |SITE SPECIFIC ENVIRONMENTAL BASELINE SURVEY (SSEBS) 383|  Wed 8/15/01 Wed 1/29/03
] : days?
11 DISTRIBUTE DRAFT SSEBS WORK PLAN 1day?| Wed 8/15/01 Wed 8/15/01
12 | MEETING WITH REGULATORS, COE, CONTRACTORS ON INITIAL SSEBS WORK . 1day?|  Wed 2/20/02 Wed 2/20/02 |
' PLAN COMMENTS
13 REVIEW BUILDING 3 SAMPLE PLAN (no comments recelved) 3 days Thu 2/21702 Mon 2/25/02
7 | REVIEW ARMY RESPONSE TO SSEBS COMMENTS 57 days:  Tue 2/26/02

Wed 5/15/02
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o | Name Duration Start Finish
156 SAMPLE UNDER BUILDING THREE 1 day Wed 3/20/02 Wed 3/20/02
16 REGU LATOR RESPONSE TO ARMY COMMENTS 1 day? Wed 5/15/02 Wed 5/15/02
17 CONFERENCE CALL WITH MDNR TO RESOLVE RISK ASSESSMENT 1 day? Fri 5/17/02 Fri 6/17/02
COMMENTS '
12 |EH NOTICE TO PROCEED TO URS 1 day? Frl 6/28/02 Fri 6/28/02
19 URS SUBMIT CONSENT PACKAGE ON SUBS {>$100K) 1 day? Wed 7/10/02 Wed 7/10/02
20 DISTRIBUTE FINAL SSEBS WORK PLAN 1 day? Tue 7/30/02 Tue 7/30/02
21 | SUBMIT A DETAILED SCHEDULE FOR INVESTIGATION, EARLY TRANSFER AND 1 déy’? Wed 7/31/02 Woed 7/31/02
REMEDIATION OF SLAAP :
22 E ' EVALUATE RESULTS OF BUILDING 3 SAMPLING/DATA VERIFICATION 2 days Tue 7/30/02 Wed 7/31/02
23 PREPARE DRAFT EE/CA FOR BUILDING 3 SOIL REMOVAL {If needed) 16 days Thu 8/1/02 Thu 8/22/02
24 (W REGULATOR/PUBLIC REVIEW (if needed) 30 days Thu 8/22/02 Wed 10/2/02
25 @ URS SUBMIT DRAFT FINAL_ WORK PLANS 1day? Fri 7/28/02 Fri 7/268/02
26 ﬁ URS SUBMIT ADVANCE NOTICES TO SUBCONTRACT 1 day? Fri 7/26/02 Fri 7/26/02
27 URS SUBMIT RI/RA WVN "~ 1 day? Fr 8/2/02 Fri 8/2/02
28 @ REGULATORY AGENCY APPROVAL OF FINAL EBS WORK PLANS (all changes 1 day? Fri 8/9/02 Fri 8/8/02
previously submitted) -
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29 COE APPROVAL OF SUBCONTRACTORS 1day? Fri 8/6/02 Fri 8/9/02
30 URS MOBILIZE 1day?;  Mon8/12/02]  Mon 8/12/02
T ] NTP to URS on R/RA ATP 1 day? Fri 8/16/02 Fri 8/16/02
32 | URS COMPLETE FIELD WORK 1day? Fri 9/13/02 Fri9/13/02 |
33 | IDENTIFY THE LOCATION OF THE PUBLIC ADMINISTRATIVE RECORD FOR 1day?|  Mon9/16/02|  Mon 9/16/02
CERCLA DOCUMENTS
34 i SUBMIT A DRAFT SSEBS 1 day? Fri 11715/02 Fri 11A5/02
3% ([ “REGULATOR REVIEW OF DRAFT SSEBS 33 days? Fi1115/02,  Mon 12/30/02
36 . SUBMIT A FINAL SSEBS Tday?| Wed 115/03|  Wed 1/15/03
37 | PREPARE FINAL FOSET day?| Wed 1/29/03|  Wed 1/29/03
38 SHPO DOCUMENTATION 464|  Wed 2/27/02 Frl 11/28/03 |
' ._ days?
38 [N DEVELOP MOA WITH SHPO COVERING ENTIRE SITE 132days| Wed 2/27/02|  Wed 8/26/02
40 |FR SEND DRAFT MOA OUT FOR COMMENT 30 days|  Mon 4/22/02 Fri 5/31/02
4 |FR MOA OUT FOR SIGNATURE. Tday?| Tue7/30/02!  Tue 7/30/02
42 CONTRACT IN PLACE FOR HISTORICAL REPORT 1day?|  Mon 8/12/02 Mon 8/12/02
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43 | DEVELOP HISTORICAL REPORT 345 days Mon 8/12/02 Fri 11/28/03
44 BEMOLlTION OF BUILDING 3 389 Mon 11112101 | Fri 5/2/03
45 e CONCRETE REMEDIATION, 50PPM (except for basement slab) 56%:::; Mon 11/12/01 Mon 1/28/02
76 (R REGULATORS COMMENT ON BUILDING 3 DEMOLITION PLAN 55 days Wed 2/20/02 Tue 5/7/02
47 REVIEW COMMENTS AND REVISE BUILDING 3 DEMOLITION PLAN 12 days Tue 5/7/02 ' Wed 5/22/02
48 SETUP 2 days?: Mon 7/8/02 Tue 7/9/02
49 || ASBESTOS REMOVAL _ "~ 20days|  Wed 7/10/02 Tue 8/6/02
50 : SEWER PIPE REMOVAL 10 days? Waed 8/7/02 Tue 8/20/02
51 |EE BUILDING DEMOLITION 55 days? Mon 8/26/02 Fri 1178/02
52 m PCB REMOVAL " 43 days? ton 10/7/02 Tue 1243/02
53 . SITE RESTORATION 71 days? Mon 11/11/02 Thu 2/13/03
54 PREPARATION OF DRAFT MITIGATION REPORT 290 days? Thu 2/14/02 Thu 3/20/03
55 REVIEW OF MITIGATION REPORT 10 days? " Fri 3/21/03 ; Thu 4/3/03
56 E FINAL MITI GATICN REPORT 25 days? fFri 3/21/03 Thu 4/24/03
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D |G Name Duration Start Finish
71 SUBMIT A DRAFT EEASIBILITY STUDY | 22 days Wed 2/5/03 Wed 3/5/03
72 | REGULATOR REVIEW OF DRAFT FEASIBLITY STUDY 30 days Wed 3/5/03 Tue 4/15/03
73 ARMY WILL SUBMIT A FINAL FEASIBILITY STUDY 1‘6 days| Wed 4/16/03 Wed §/7/03
74 |/ REGULATORS WILL REVIEW!APPRO\;'-E FINAL FEASIBILITY STUDY ~ 30days Wed 5/7/03 Mon sméma
75 | [an ARMY WILL SUBMIT A DRAFT FINAL PROPOSEG PLAN , 1 day Mon 6/30/03 Mon 6/30/03
76 REGULATORS WILL REVIEW/APPROVE DRAFT FINAL PROPOSED PLAN 30 days Mon 6/30/03 Fri 8/8/03
77 | e ARMY WILL SUBMIT A FINAL PROPOSED PLAN 1 day Mon 8/25/03 Mon 8/25/03
78 ARMY WILL CONDUCT AN AVAILABILITY SESSION FOR THE FEASIBILTY 1 day Mon 9715703 Mon 9/15/03
; STUDY AND THE PROPOSED PLAN '
79 | A ARMY WILL SUBMIT A DRAFT RECORD OF DECISION 1 day Tue 9/30/03 Tue 9/30/03
80 REGULATORS WILL REVIEW/APPROVE DRAFT RECORD OF DECISION 30days|  Tue /30103 Fr 11/7/03
81 ARMY WILL SUBMIT A FINAL RECORD OF DECISION Tday Fri 11/21/03 Fri 11/21/03
82 | ARMY WILL SUBMIT A DRAFT REMEDIAL DESIGN/REMEDIAL ACTION . 1day| Mon12/5/03] Mon 12/16/03
83 |FR :E(Talléhmons WILL REVIEW/APPROVE DRgFT REMEDIAL DESIGN/REMEGIAL 30days| Mon 12/15/03 Fri 1/23/04
84 | ARMY WILL SUBMIT A FINAL REMEDIAL DESIGN/REMEDIAL ACTION 1 day Tue 2/3/04 Tue 2/3/04
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85 ARMY WILL BEGIN IMPLEMENTING THE REMEDY 1 day Mon 3/15/04 Mon 3/15/04
86 . — GSA DISPOSAL ACTIONS - 287 days Mon 3/4/02 Wed 4/2/03
87 |EN GSA PREPARES MARKET ANALYSIS/REUSE STDY 45 days Mon 9/16/02 Fri 11/15/02
a8 GSA PREPARES AFPRAISAL 60 days Mbn 3/4/02 Fri 5/24/02 |
a9 _ GSA ISSUES IFB 30 days Mon 2/16/02 Fri 10/25/02
90 | i GSA NEGOTIATES WiTH TR_AﬁSFEREE 60 days Mon 8/23/02 Thu 1241 2!02
91 ([n GSA PREPARES DEED - * 143 days _'_I'_hu 9/19/02 : ‘Wed 4/2/03
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